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1, 1 =2 not suf{iciently familiar with the Physical Security
Fquipment Agency and its assets to bave an opinion as to whether or
not it is operaticmally desirable to effesct a morger of this organie
sation with C1n (T80},

2, I do not believe thot the referenced cemorandum ostablishes
a case for such a marger nor do I feel that the conclusion that such
a merger “would be reasonably consistent with the present activitios
of CIAY ete., justifies the action recommended, 1.e,, "that this
Ageney signify to the lecretary of lefense ita willingness to effect
the marger subject to oertain assuptions,”

3. This study gives npo indication of the budpetary and person-
nal eceiling prohlems inwelved, is a matter of principle, I think
that we can look toward increasing budgetary and personnsl oceiling
difficultiss and, -s you know, it is the Uirector's desire to reduce
perscnnel ceilings from their present levels, Therefore, I baliove
that we should be most reluctant to take over adcitimal functiomms
wiich are not clearly within the CIA charter and for which we do not
have a ¢clear operational need, ospeclally when such activities have
been slimin:ted from othor agenciss ior budgetary ressons. In addie
tim, I feel that it would be necessary to clear such a transfor of
fmctions with the Durcau ef the Dudget.

Le In view of the foregoing, it is my strong cooviction that
comaitmonts to the ‘ecretary of lefense at thiz tinme should be limit-
ed to a ststement to the 2fTect that we would be willing to undertake
a survey in order to make a proper determination., Only after such a
survey has been conducted should the deoision be made as to what
part of the Physical Ceouwrlty "culipment igency, if any, should be
merged with Cla,.
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